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Timeline of Internationalisation

1965

1995

2007

2014

2021 >

The first international 

bilateral agreement with the 

University of Greifswald, 

Germany

Start

EU funded program for the 

Capacity Buidling

Introducing „Erasmus“ 

mobilities to the Western 

Balkans

Entering the most popular 

EU funded program

Participating in the new 

program package of 

Erasmus+ 2021-2027

Future

@unsa



103 30 11 500+ 19 200

4 - as coordinators

16 - as grant holder

83 - as partner

TEMPUS

Capacity Building

Strategic 

Partnerships

Jean Monnet

Sport

ERASMUS+

Predecessor FP

FP5 – 8 projects

FP6 – 20 projects

FP7 – 10 projects

HORIZON
2020

- Since 1990s

- 2020 – 231 projects

COST

- only WB HEI in all 

19 approved projects

- Over 500 mobilities

ERASMUS 
MUNDUS

Over 2000 mobilities

ERASMUS+ 
KA107

International programs and projects - numbers
@unsa



How did Erasmus+ start
@unsa

In 2014 Bosnia and Herzegovina got an
invitation and the opportunity to be part 
of this program: Erasmus+

B&H Government hesitated to take part 
as they questioned „profitability“ of the 
program because participation fee was 
several millions of EURO (for 7 year 
period).



How did Erasmus+ start
@unsa

Students and staff members in several 
B&H‘s cities organized protests.



How did Erasmus+ start
@unsa

Mutual cause united students from all 
universities in Bosnia and Herzegovina.



How did Erasmus+ start
@unsa

The goal was achieved: Bosnia and Herzegovina 
became a part of this Erasmus+ family thanks to the 
efforts of the academic community – students and staff 
members together.



How did Erasmus+ start
@unsa

NATIONAL AGENCY FROM 

PROGRAMME COUNTRY

EUROPEAN COMMISSION

€
CONTACT 

SEMINARS

HEI FROM 

PROGRAMME COUNTRY

OPEN CALL

INTERNATIONAL 

RELATIONS OFFICE

+ + ++ ++

NEO BIH ERASMUS+ INFO DAYS

APPLICATION 

SUPPORT

1) THE COORDINATOR – ONLINE APPLY

2) PARTNER – FORMS SENT TO HEI IN THE PROGRAMME COUNTRY

DECLARATION OF HONOUR AND MANDATE LETTERS WENT THROUGH 

INTERNATIONAL RELATIONS OFFICE @UNSA



Promotion Application Results Implementation Finances Communication

Erasmus+ project implementation
@unsa

International Relations Office Office for Projects Support

Central IRO fully implements KA107 
signed on the university level

Vice-deans and coordinators at the 
UNSA units implement KA107 signed 
for their department

Office for Project Support has been 
recently established.

Takes over communication with the 
coordinators at UNSA and helps in 
providing necessary documents and 
signatures for better and quality 
implementation.



Erasmus+ KA107 implementation
@unsa

www.unsa.ba/stipendije
www.international.unsa.ba
@iro.unsa 

Send nominations
Communicate with partners
Receive nomination
Evaluation 

Signing Inter-institutional agreement
Preparing calls
Checking the budget and numbers



International.unsa.ba



International.unsa.ba/eng



Modules in English



Welcome day and Orientation Week



International Staff Training Week 



Scholarship Fair



Erasmus ZOOM week



Exhibition+



Workshops and best practices



Erasmus+ info days



Field Trips



Language school


