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Learning outcomes:
• Knowledge: At the level of facts define, describe and identify: specificities of 

urban agriculture; the importance of urban agriculture in the development of 
local communities; the role of urban agriculture in adapting to demographic-
climate change; development of urban agriculture. 

• At the level of understanding: understand and analyse the basic elements of 
urban agriculture; limiting factors for urban agriculture development, analyse
the need for urban agriculture tools. 

• Skills: Apply knowledge and skills in analysing case studies related to the 
possibility of introducing urban agriculture into individual local communities. 

• Competences: It has the ability to integrate knowledge and competences in 
urban agriculture integration jobs into the sustainable development system of 
local communities, institutions and companies engaged in food production, 
processing and distribution; analyse existing agricultural production systems 
and propose adaptation possibilities to the urban agriculture system.



Course rules

Expectations: standalone work questions /discussion 
teamwork group learning /learning community/ 

Discussion HUP: Courage - Be brave to say your opinion -
No wrong answers 

Politeness - Be polite to your colleagues - We use literary 
language Acceptance - accepting other people's ideas 
and suggestions - "this is good, but..."



Course rules

Reminder of today's lesson - PDL Create your own script.

Critical thinking Basics of deduction and induction, use of 
knowledge acquired on other subjects. 

Quiz Questions from the PDL. 

Seminar work and project task Mandatory semester 
activities.



What's going to be talked about
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Value chain

Figure 1 - Agrifood value chain map (Deloitte, 2013)



Value chain



Value chain efficiency

Efficiency assessment for dairy and medicinal and aromatic sector



Value chain efficiency
• Note: each induced variable is evaluated and mark using Likert scale (1 undeveloped, 3 

partially developed, 5 well developed).  

• Industryy culture and structure 

– A1 farm structure (1 fragmented & dispersed – 5high share of middle size farms 
integrated sector);

– A2 dairy structure (1 fragmented low economy of scale – 5 integrated, special sated high 
economy of scale); 

– A3 quality of logistics (1 undeveloped logistic – 5 well efficient logistic services, low 
transaction costs); 

– A4 ICT application (1 low, undeveloped – 5 active use, mutual involvement); 

– A5 share of information (1 – low willingness, not possible – 5 high willingness, systems 
and procedures developed); 

– A6 market orientation (1- commodity orientation – 5 value created and maintained); 

– A7 market strategy (1 – price competition – 5 diversification, quality competition); 

– A8 quality and safety (1 – undeveloped systems – 5 developed systems); 

– A9 cooperatives and associations (1 undeveloped, low activity and capability – 5 
developed, capable and active); 



VC stability

B1 market power (1 high market power of one player – 5 all have similar 

market power), 

B2 risk share (1 no any attempt – 5 agreed procedure of risk sharing), 

B3 contractual agreements (1 short agreements, poorly defined and hard 

to enforce – 5 long term stabile business agreements); 

Coordination strategy

C1 type of company interest to become VC member (1 pure self-interest –

5 mutual interest, synergy),

C2 type of relationship (1 -short-term unstable – 5 long-term stabile 

relationship),

C3 willingness to share benefits and informations (1 very low – 5 high very 

motivated, associations who support and facilitate it),

C4 level of dependence (1 independent – 5 interdependent);

C5 transparency (1 low – 5 very high).
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URBANI SISTEM DISTRIBUCIJE- kako 
treba



FOOD DISTRIBUTION 
SYSTEM- ispravan 

primjer



The urban system 
looks like this



Food distribution system







Food distribution

Distributors need to worry about their items being present on sales
shelves and whether customers are buying them.

Orders received by the distributor through the passenger service or
directly from the dealer should be delivered as optimally as possible
to the client.

Distributors need all the information: customer information,
previous orders, lists, list of actions, visit tasks, messages, personal
goals, and more.

Warehouse management systems (WMS) using bar codes, transfer
terminals and voice guidance have become a constant in successful
distributor companies.


