
THE BUGI PROJECT

Evaluation of WP Leaders
November 2019



General Overview

The evaluation done by the WP coordinators confirmed that there 

are some partners who are not fully respecting deadlines and do 

not participate regularly to all the processes of the project.
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I have a clear
idea of what are

the expected
activities and

results from this
WP

The work plan
agreed for this
WP is feasible

The results and
outcomes

expected by this
WP are feasible

The tasks are well
distributed

among partners

All partners
actively

contribute to this
WP

All partners have
a clear idea of
what are the

expected
activities and

results of this WP

All partners know
what are t heir

respective tasks
and roles in this

WP

Not at all Don't agree = Agree Full agree
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All partners
regularly

communicate
with me and
among each

others on this WP

All partners
usually consult
me in case of
problems and

delay

I gave (I’m going 
to give) partners 

with clear 
instructions and 

guidelines on 
activities, roles, 

tasks and 
expected results 

of this WP 

I regularly  send to
partners emails

and
communications

about
approaching

deadlines and
activities,  as to
help them in

planning the work

I regularly  ask
partners to

inform me on the
state of

advancement of
the activ ities they
are carrying out
wi thin this WP

I feel that my
work i s

appreciated by
partners and by
the coordinator

I’m satisfied with 
the quality of 

outcomes and the 
results achieved 
so far within this 

WP 

Not at all Don't agree = Agree Full agree



Comments

Communication is a big problem, must be improved. 

Some WB partners do not respect deadlines, replies are missing.



Overall Evaluation on 1 Nov 2019

Very poor Poor = Good Very good



thanks for your attention


