
Internal evaluation questionnaire: WP LEADERS AND 
COORDINATOR SELF -EVALUATION 

1. Partner  

  
Response 
Percent 

Response 
Total 

1 UNSA   
 

18.18% 2 

2 UNMO   
 

9.09% 1 

3 UDG   
 

9.09% 1 

4 UHZ   
 

9.09% 1 

5 UP   
 

9.09% 1 

6 UNIBO   
 

18.18% 2 

7 SWUAS   
 

9.09% 1 

8 UL   
 

18.18% 2 

Analysis Mean: 4.64 Std. Deviation: 2.5 Satisfaction Rate: 51.95 

Variance: 6.23 Std. Error: 0.75   
 

answered 11 

skipped 0 

 

2. WP  

  
Response 
Percent 

Response 
Total 

1 WP1   
 

18.18% 2 

2 WP2   
 

18.18% 2 

3 WP3   
 

18.18% 2 

4 WP4   
 

9.09% 1 

5 WP5   
 

27.27% 3 

6 WP6   
 

9.09% 1 

Analysis Mean: 3.36 Std. Deviation: 1.67 Satisfaction Rate: 47.27 

Variance: 2.78 Std. Error: 0.5   
 

answered 11 

skipped 0 

 

3. Your role in WP  

  
Response 
Percent 

Response 
Total 

1 Leader   
 

54.55% 6 

2 Co leader   
 

45.45% 5 

Analysis Mean: 1.45 Std. Deviation: 0.5 Satisfaction Rate: 45.45 

Variance: 0.25 Std. Error: 0.15   
 

answered 11 

skipped 0 

 

4. I have a clear idea of what are the expected activities and results from this WP  

  
Response 
Percent 

Response 
Total 

1 I don’t agree at all    0.00% 0 

2 I don’t agree    0.00% 0 

3 I neither agree nor disagree    0.00% 0 

4 I agree   
 

72.73% 8 

5 I fully agree   
 

27.27% 3 

Analysis Mean: 4.27 Std. Deviation: 0.45 Satisfaction Rate: 81.82 

Variance: 0.2 Std. Error: 0.13   
 

answered 11 

skipped 0 

 



5. The work plan agreed for this WP is feasible  

  
Response 
Percent 

Response 
Total 

1 I don’t agree at all    0.00% 0 

2 I don’t agree    0.00% 0 

3 I neither agree nor disagree   
 

18.18% 2 

4 I agree   
 

81.82% 9 

5 I fully agree    0.00% 0 

Analysis Mean: 3.82 Std. Deviation: 0.39 Satisfaction Rate: 70.45 

Variance: 0.15 Std. Error: 0.12   
 

answered 11 

skipped 0 

 

6. The results and outcomes expected by this WP are feasible  

  
Response 
Percent 

Response 
Total 

1 I don’t agree at all    0.00% 0 

2 I don’t agree    0.00% 0 

3 I neither agree nor disagree   
 

9.09% 1 

4 I agree   
 

72.73% 8 

5 I fully agree   
 

18.18% 2 

Analysis Mean: 4.09 Std. Deviation: 0.51 Satisfaction Rate: 77.27 

Variance: 0.26 Std. Error: 0.16   
 

answered 11 

skipped 0 

 

7. The tasks are well distributed among partners  

  
Response 
Percent 

Response 
Total 

1 I don’t agree at all    0.00% 0 

2 I don’t agree    0.00% 0 

3 I neither agree nor disagree   
 

18.18% 2 

4 I agree   
 

72.73% 8 

5 I fully agree   
 

9.09% 1 

Analysis Mean: 3.91 Std. Deviation: 0.51 Satisfaction Rate: 72.73 

Variance: 0.26 Std. Error: 0.16   
 

answered 11 

skipped 0 

 

8. All partners actively contribute to this WP  

  
Response 
Percent 

Response 
Total 

1 I don’t agree at all    0.00% 0 

2 I don’t agree   
 

9.09% 1 

3 I neither agree nor disagree   
 

36.36% 4 

4 I agree   
 

54.55% 6 

5 I fully agree    0.00% 0 

Analysis Mean: 3.45 Std. Deviation: 0.66 Satisfaction Rate: 61.36 

Variance: 0.43 Std. Error: 0.2   
 

answered 11 

skipped 0 

 

9. All partners have a clear idea of what are the expected activities and results of this WP  

  
Response 
Percent 

Response 
Total 

1 I don’t agree at all    0.00% 0 

2 I don’t agree   
 

9.09% 1 



9. All partners have a clear idea of what are the expected activities and results of this WP  

  
Response 
Percent 

Response 
Total 

3 I neither agree nor disagree   
 

27.27% 3 

4 I agree   
 

45.45% 5 

5 I fully agree   
 

18.18% 2 

Analysis Mean: 3.73 Std. Deviation: 0.86 Satisfaction Rate: 68.18 

Variance: 0.74 Std. Error: 0.26   
 

answered 11 

skipped 0 

 

10. All partners know what are their respective tasks and roles in this WP  

  
Response 
Percent 

Response 
Total 

1 I don’t agree at all    0.00% 0 

2 I don’t agree    0.00% 0 

3 I neither agree nor disagree   
 

45.45% 5 

4 I agree   
 

36.36% 4 

5 I fully agree   
 

18.18% 2 

Analysis Mean: 3.73 Std. Deviation: 0.75 Satisfaction Rate: 68.18 

Variance: 0.56 Std. Error: 0.23   
 

answered 11 

skipped 0 

 

11. All partners regularly communicate with me and among each others on this WP  

  
Response 
Percent 

Response 
Total 

1 I don’t agree at all    0.00% 0 

2 I don’t agree   
 

27.27% 3 

3 I neither agree nor disagree   
 

36.36% 4 

4 I agree   
 

36.36% 4 

5 I fully agree    0.00% 0 

Analysis Mean: 3.09 Std. Deviation: 0.79 Satisfaction Rate: 52.27 

Variance: 0.63 Std. Error: 0.24   
 

answered 11 

skipped 0 

 

12. All partners usually consult me in case of problems and delay  

  
Response 
Percent 

Response 
Total 

1 I don’t agree at all    0.00% 0 

2 I don’t agree   
 

18.18% 2 

3 I neither agree nor disagree   
 

36.36% 4 

4 I agree   
 

45.45% 5 

5 I fully agree    0.00% 0 

Analysis Mean: 3.27 Std. Deviation: 0.75 Satisfaction Rate: 56.82 

Variance: 0.56 Std. Error: 0.23   
 

answered 11 

skipped 0 

 

13. I gave (I’m going to give) partners with clear instructions and guidelines on activities, roles, tasks and expected 
results of this WP  

  
Response 
Percent 

Response 
Total 

1 I don’t agree at all    0.00% 0 

2 I don’t agree    0.00% 0 

3 I neither agree nor disagree   
 

9.09% 1 



13. I gave (I’m going to give) partners with clear instructions and guidelines on activities, roles, tasks and expected 
results of this WP  

  
Response 
Percent 

Response 
Total 

4 I agree   
 

81.82% 9 

5 I fully agree   
 

9.09% 1 

Analysis Mean: 4 Std. Deviation: 0.43 Satisfaction Rate: 75 

Variance: 0.18 Std. Error: 0.13   
 

answered 11 

skipped 0 

 

14. I regularly send to partners emails and communications about approaching deadlines and activities, as to help 
them in planning the work  

  
Response 
Percent 

Response 
Total 

1 I don’t agree at all    0.00% 0 

2 I don’t agree   
 

9.09% 1 

3 I neither agree nor disagree   
 

27.27% 3 

4 I agree   
 

45.45% 5 

5 I fully agree   
 

18.18% 2 

Analysis Mean: 3.73 Std. Deviation: 0.86 Satisfaction Rate: 68.18 

Variance: 0.74 Std. Error: 0.26   
 

answered 11 

skipped 0 

 

15. I regularly ask partners to inform me on the state of advancement of the activities they are carrying out within this 
WP  

  
Response 
Percent 

Response 
Total 

1 I don’t agree at all    0.00% 0 

2 I don’t agree   
 

18.18% 2 

3 I neither agree nor disagree   
 

18.18% 2 

4 I agree   
 

63.64% 7 

5 I fully agree    0.00% 0 

Analysis Mean: 3.45 Std. Deviation: 0.78 Satisfaction Rate: 61.36 

Variance: 0.61 Std. Error: 0.24   
 

answered 11 

skipped 0 

 

16. I feel that my work is appreciated by partners and by the coordinator  

  
Response 
Percent 

Response 
Total 

1 I don’t agree at all    0.00% 0 

2 I don’t agree    0.00% 0 

3 I neither agree nor disagree   
 

27.27% 3 

4 I agree   
 

54.55% 6 

5 I fully agree   
 

18.18% 2 

Analysis Mean: 3.91 Std. Deviation: 0.67 Satisfaction Rate: 72.73 

Variance: 0.45 Std. Error: 0.2   
 

answered 11 

skipped 0 

 

17. I’m satisfied with the quality of outcomes and the results achieved so far within this WP  

  
Response 
Percent 

Response 
Total 

1 I don’t agree at all    0.00% 0 

2 I don’t agree    0.00% 0 

3 I neither agree nor disagree   
 

27.27% 3 

4 I agree   
 

72.73% 8 



17. I’m satisfied with the quality of outcomes and the results achieved so far within this WP  

  
Response 
Percent 

Response 
Total 

5 I fully agree    0.00% 0 

Analysis Mean: 3.73 Std. Deviation: 0.45 Satisfaction Rate: 68.18 

Variance: 0.2 Std. Error: 0.13   
 

answered 11 

skipped 0 

 

18. Did you encounter any problem in the last period? Please describe with clear reference to the WP and the tasks 
concerned. Please also explain how did you solve them or how do you plan to solve them  

  
Response 
Percent 

Response 
Total 

1 Open-Ended Question 100.00% 11 

  
answered 11 

skipped 0 

 

19. Is there anything you would like to change / improve / bu different? Please explain with clear reference to the WP 
concerned.  

  
Response 
Percent 

Response 
Total 

1 Open-Ended Question 100.00% 11 

  
answered 11 

skipped 0 

 

20. Other comments (please highlight here if there are discrepancy in the team about any answer above).  

  
Response 
Percent 

Response 
Total 

1 Open-Ended Question 100.00% 11 

  
answered 11 

skipped 0 

 


