
Internal evaluation questionnaire: PROGRESS OF 
THE PROJECT 

1. Partner  

  
Response 

Percent 
Response 

Total 

1 UNSA   
 

12.50% 1 

2 UNMO   
 

12.50% 1 

3 UDG   
 

12.50% 1 

4 UHZ   
 

12.50% 1 

5 UP   
 

12.50% 1 

6 UNIBO   
 

12.50% 1 

7 SWUAS   
 

12.50% 1 

8 UL   
 

12.50% 1 

Analysis Mean: 4.5 Std. Deviation: 2.29 Satisfaction Rate: 50 

Variance: 5.25 Std. Error: 0.81   
 

answered 8 

skipped 0 

 

2. I (we) have a clear understanding of the overall project aims and objectives, as well as 
of the expected results  

  
Response 

Percent 
Response 

Total 

1 I don’t agree at all    0.00% 0 

2 I don’t agree    0.00% 0 

3 I neither agree nor disagree   
 

12.50% 1 

4 I agree   
 

37.50% 3 

5 I fully agree   
 

50.00% 4 

Analysis Mean: 4.38 Std. Deviation: 0.7 Satisfaction Rate: 84.38 

Variance: 0.48 Std. Error: 0.25   
 

answered 8 

skipped 0 

 

3. The work plan is feasible  

  
Response 

Percent 
Response 

Total 

1 I don’t agree at all    0.00% 0 

2 I don’t agree    0.00% 0 

3 I neither agree nor disagree    0.00% 0 

4 I agree   
 

100.00% 8 

5 I fully agree    0.00% 0 

Analysis Mean: 4 Std. Deviation: 0 Satisfaction Rate: 75 

Variance: 0 Std. Error: 0   
 

answered 8 

skipped 0 



 

4. The tasks are well distributed among partners  

  
Response 

Percent 
Response 

Total 

1 I don’t agree at all    0.00% 0 

2 I don’t agree    0.00% 0 

3 I neither agree nor disagree    0.00% 0 

4 I agree   
 

75.00% 6 

5 I fully agree   
 

25.00% 2 

Analysis Mean: 4.25 Std. Deviation: 0.43 Satisfaction Rate: 81.25 

Variance: 0.19 Std. Error: 0.15   
 

answered 8 

skipped 0 

 

5. I (we) know and understand the task and the role assigned to my organisation in the 
different WPs and I’m (we’re) working accordingly  

  
Response 

Percent 
Response 

Total 

1 I don’t agree at all    0.00% 0 

2 I don’t agree    0.00% 0 

3 I neither agree nor disagree    0.00% 0 

4 I agree   
 

62.50% 5 

5 I fully agree   
 

37.50% 3 

Analysis Mean: 4.38 Std. Deviation: 0.48 Satisfaction Rate: 84.38 

Variance: 0.23 Std. Error: 0.17   
 

answered 8 

skipped 0 

 

6. Project governance (e.g. decision-making, consultation, problem-solving) is smooth 
and transparent  

  
Response 

Percent 
Response 

Total 

1 I don’t agree at all    0.00% 0 

2 I don’t agree    0.00% 0 

3 I neither agree nor disagree    0.00% 0 

4 I agree   
 

50.00% 4 

5 I fully agree   
 

50.00% 4 

Analysis Mean: 4.5 Std. Deviation: 0.5 Satisfaction Rate: 87.5 

Variance: 0.25 Std. Error: 0.18   
 

answered 8 

skipped 0 

 

7. The administrative and financial matters are handled efficiently by the coordinator  

  
Response 

Percent 
Response 

Total 

1 I don’t agree at all    0.00% 0 



7. The administrative and financial matters are handled efficiently by the coordinator  

  
Response 

Percent 
Response 

Total 

2 I don’t agree    0.00% 0 

3 I neither agree nor disagree   
 

25.00% 2 

4 I agree   
 

50.00% 4 

5 I fully agree   
 

25.00% 2 

Analysis Mean: 4 Std. Deviation: 0.71 Satisfaction Rate: 75 

Variance: 0.5 Std. Error: 0.25   
 

answered 8 

skipped 0 

 

8. I (we) have been given clear instructions and guidelines on financial and administrative 
management procedures and rules  

  
Response 

Percent 
Response 

Total 

1 I don’t agree at all    0.00% 0 

2 I don’t agree   
 

12.50% 1 

3 I neither agree nor disagree   
 

37.50% 3 

4 I agree   
 

37.50% 3 

5 I fully agree   
 

12.50% 1 

Analysis Mean: 3.5 Std. Deviation: 0.87 Satisfaction Rate: 62.5 

Variance: 0.75 Std. Error: 0.31   
 

answered 8 

skipped 0 

 

9. There is accord and shared visions among partners regarding activities and outputs  

  
Response 

Percent 
Response 

Total 

1 I don’t agree at all    0.00% 0 

2 I don’t agree   
 

12.50% 1 

3 I neither agree nor disagree   
 

12.50% 1 

4 I agree   
 

62.50% 5 

5 I fully agree   
 

12.50% 1 

Analysis Mean: 3.75 Std. Deviation: 0.83 Satisfaction Rate: 68.75 

Variance: 0.69 Std. Error: 0.29   
 

answered 8 

skipped 0 

 

10. The internal communication flows is fluent and regular and I (we) actively contribute 
to it  

  
Response 

Percent 
Response 

Total 

1 I don’t agree at all    0.00% 0 

2 I don’t agree    0.00% 0 

3 I neither agree nor disagree    0.00% 0 



10. The internal communication flows is fluent and regular and I (we) actively contribute 
to it  

  
Response 

Percent 
Response 

Total 

4 I agree   
 

87.50% 7 

5 I fully agree   
 

12.50% 1 

Analysis Mean: 4.12 Std. Deviation: 0.33 Satisfaction Rate: 78.12 

Variance: 0.11 Std. Error: 0.12   
 

answered 8 

skipped 0 

 

11. I (we) regularly receive updates from WP leaders about deadlines and instruction on 
activities to carry out  

  
Response 

Percent 
Response 

Total 

1 I don’t agree at all    0.00% 0 

2 I don’t agree    0.00% 0 

3 I neither agree nor disagree   
 

12.50% 1 

4 I agree   
 

75.00% 6 

5 I fully agree   
 

12.50% 1 

Analysis Mean: 4 Std. Deviation: 0.5 Satisfaction Rate: 75 

Variance: 0.25 Std. Error: 0.18   
 

answered 8 

skipped 0 

 

12. I (we) can rely on the support of the coordinator and WP leader in case of problems  

  
Response 

Percent 
Response 

Total 

1 I don’t agree at all    0.00% 0 

2 I don’t agree    0.00% 0 

3 I neither agree nor disagree    0.00% 0 

4 I agree   
 

62.50% 5 

5 I fully agree   
 

37.50% 3 

Analysis Mean: 4.38 Std. Deviation: 0.48 Satisfaction Rate: 84.38 

Variance: 0.23 Std. Error: 0.17   
 

answered 8 

skipped 0 

 

13. I (we) feel that my work is appreciated by partners and by the coordinators  

  
Response 

Percent 
Response 

Total 

1 I don’t agree at all    0.00% 0 

2 I don’t agree    0.00% 0 

3 I neither agree nor disagree    0.00% 0 

4 I agree   
 

75.00% 6 

5 I fully agree   
 

25.00% 2 



13. I (we) feel that my work is appreciated by partners and by the coordinators  

  
Response 

Percent 
Response 

Total 

Analysis Mean: 4.25 Std. Deviation: 0.43 Satisfaction Rate: 81.25 

Variance: 0.19 Std. Error: 0.15   
 

answered 8 

skipped 0 

 

14. I’m (we’re) satisfied with the quality of the outcomes and results achieved so far by 
the project  

  
Response 

Percent 
Response 

Total 

1 I don’t agree at all    0.00% 0 

2 I don’t agree    0.00% 0 

3 I neither agree nor disagree   
 

25.00% 2 

4 I agree   
 

62.50% 5 

5 I fully agree   
 

12.50% 1 

Analysis Mean: 3.88 Std. Deviation: 0.6 Satisfaction Rate: 71.88 

Variance: 0.36 Std. Error: 0.21   
 

answered 8 

skipped 0 

 

15. I (we) think my (our) organisation is actively contributing to the progress of the 
project  

  
Response 

Percent 
Response 

Total 

1 I don’t agree at all    0.00% 0 

2 I don’t agree    0.00% 0 

3 I neither agree nor disagree    0.00% 0 

4 I agree   
 

50.00% 4 

5 I fully agree   
 

50.00% 4 

Analysis Mean: 4.5 Std. Deviation: 0.5 Satisfaction Rate: 87.5 

Variance: 0.25 Std. Error: 0.18   
 

answered 8 

skipped 0 

 

16. Did you encounter any problem in the last period? Please describe with clear 
reference to the WP and the tasks concerned. Please also explain how did you solve them 
or how do you plan to solve them  

  
Response 

Percent 
Response 

Total 

1 Open-Ended Question 100.00% 8 

  
answered 8 

skipped 0 

 

17. Is there anything you would like to change / improve / be different? Please explain 
with clear reference to the WP concerned.  



  
Response 

Percent 
Response 

Total 

1 Open-Ended Question 100.00% 8 

  
answered 8 

skipped 0 

 

18. Other comments (please highlight here if there are discrepancy in the team about any 
answer above).  

  
Response 

Percent 
Response 

Total 

1 Open-Ended Question 100.00% 8 

  
answered 8 

skipped 0 

 


