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Introduction WP 3 “Developing capacities and facilities”: General description and objectives
WP 3 “Developing capacities and facilities” aims to deliver the activities necessary to implement new curriculum and LLL programs at partners HEIs.

Based on curricula drafts (D2.1), the WP3 report on teaching/training infrastructure and the level of teachers’ knowledge and skills needed to meet defined learning outcomes enables partner HEIs to perform internal assessments (D1.7.). 

Report D1.7 is used to design teachers training and study visits at program HEIs in order to assure that teaching staff from partner HEIs can experience UA study program for themselves and enable good practice knowledge transfer face-to-face with respect to the modules introduced in curricula. 

WP3 PBL and EL in competence based learning teachers training and Distance learning guide, manual and workshop aims to enable teaching staff with knowledge necessary to implement curriculum. 

WP3 produced guides for students and manuals for staff will enhance curriculum implementation and enable mutual understanding of process. 

Providing equipment necessary to deliver hands-on experience for partners HEI, according to the number and types of modules introduced in new curricula, will enable practice oriented learning process. 

WP will design/purchase and provide new textbooks, tutorials, scripts and other teaching tools for partners HEI according to the number and types of modules introduced in new curricula.

Deliverable 3.4: Distance learning workshop

According to the project planned activities Distance learning workshop, for partner HEIs teaching staff is organized with the aims to provide knowledge and experience on Distance learning.
Trough this training was explained (for different modules in curriculum):

- how to design teaching tools,
- how to assign learning project, -

how to evaluate students work and progress, 
· how to mentor students online,
·  how to design test, etc. 
· Since partner HEIs will sign multilateral inter-institutional agreement this training ensure virtual mobility for students and staff. Distance and blended curriculum will provide flexibility and will enhance curriculum internationalization. 
· For the Distance learning tools was used Moodle platform .
WP 3.4. delivered:

· 1 training course, 
· 1 guide for students in partner HEIs languages and 
· 1 teaching staff manual in partner HEIs languages. 
· All together from 5 HEIs 25 teaching staff was participate.
Experience as well as educational materials developed by the project will be afterwards presented in the form of manual/guide to enhance overall understanding of Distance learning and to ensure smooth implementation of curriculum.  
Workshop attendance 

According to the project proposal 25 staff from 5 partner HEIs participated at the workshop (Tabel 1, 2)
Table 1. List of attendance.
	No.
	Name
	Institution 

	1.
	Pakeza Drkenda
	UNSA

	2.
	Mirha Đikić
	UNSA

	3.
	Mirza Uzunović
	UNSA

	4.
	Zenan Šabanac
	UNSA

	5.
	Sabrija Čadro
	UNSA

	6.
	Elma Temim
	UNMO

	7.
	Alisa Hadžiabulić
	UNMO

	8.
	Jasmina Aliman 
	UNMO

	9.
	Vedrana Komlen
	UNMO

	10.
	Alma Rahimić
	UNMO

	11.
	Skender Kaciu
	UP

	12.
	Mentor Thaqi
	UP

	13.
	Dukagjin Zeka
	UP

	14.
	Imer Rasimovci
	UP

	15.
	Shukri Fetahu
	UP

	16.
	Nexhdet Shala
	UHZ

	17.
	Bakir Kelmendi
	UHZ

	18.
	Ibish Mazreku
	UHZ

	19.
	Hajrija Škrijelj
	UHZ

	20
	Agim Rysha
	UHZ

	21.
	Vesna Maraš
	UDG

	22.
	Jovana Drobnjak
	UDG

	23.
	David Kočović
	UDG

	24.
	Vladan Božović
	UDG

	25.
	Rozalija Cvejić
	UL


Table 2. Attendance according to partners.
	Institution
	Planned 
	Realized 
	Balance 

	UNSA
	5
	5
	0

	UNMO
	5
	5
	0

	UP
	5
	5
	0

	UHZ
	5
	5
	0

	UDG
	5
	4
	-1


Workshop programme

On  September 06, 2019, UDG organised the workshop (see Appendix 1 for detailed programme). After the registration and welcome speeches the first lecture started. 

David Kočović from UDG presented the “E-learning: advantages and disadvantages”. 
Rozalija Cvejić (UL) presented Online teaching and training tools – UL experience . 

Using Distance learning ICT platform – teacher’s perspective  presented by Zenan Šabanac (UNSA).  After the coofe break, the workshop continued with the presentation of from Problem based learning in Urban Agriculture (Experiences from South Westphalia University of Mirza Uzunović from UNSA, who presented DL planning and Moodle tools in DL  presentations and DL planning exercise (all participants, working in 5 groups).
After the lunch break, the workshop continued with the Moodle tools in DL exercise (all participants, 5 groups ) and  after the 5 groups presented Moodle tools in DL group presentations . 

APPENDIX 1 : Detailed Workshoop Programe
Activity 3.4. Distance Learning Workshoop of the Erasmus+ project Western Balkans Urban Agriculture Initiative – BUGI (586304-EPP-1-2017-BA-EPPKA2-CBHE-JP)
Donja Gorica, Friday, September 6, 2019
University of  Donja Gorica

Faculty for Food Technology, Food Safety and Ecology
Workshoop Programme
08:30 – 09:00
Registration 

09:00 – 09:15 
Welcome (Prof. Dr. Vesna Maraš, Dean and  Prof. Dr. Pakeza 
Drkenda, Project Coordinator)

09:15 – 09:30 
Project activities overview (Pakeza Drkenda, UNSA)

09:30 – 10:00
E-learning: advantages and disadvantages (David Kočović, 

UDG) 

10:00 – 10 45 
Online teaching and training tools – UL experience (Rozalija 

Cvejić, UL)
10:45 – 11:00 
Using Distance learning ICT platform – teacher’s perspective (Zenan Šabanac, UNSA)

11:00 – 11:30 
Coffee break 

11:30 – 11:45 
DL planning (Mirza Uzunović, UNSA)
11:45 – 12:30 
DL planning exercise (all participants, 5 groups)

12:30 – 13:15 
Moodle tools in DL  (Mirza Uzunović, UNSA)
13:15 – 14:15 
Lunch break
14:15 – 15:00 
Moodle tools in DL exercise (all participants, 5 groups)
15:00 – 15:45 
Moodle tools in DL group presentations

15:45 – 16:00 
Coffee break

16:00 – 16:30 
Discussion

16:30 – 17:00 
Conclusions and further activities 
Map:
https://www.google.com/maps/d/viewer?ie=UTF8&t=h&oe=UTF8&msa=0&mid=1-XsXoW5AUqin21XOyaQqi7zPe4s&ll=20.741556000000028%2C-103.381868&z=17

APENDIX 2: Available Documentas: 
· Attendance List
· Moodle Manuel and Guide

· To download Moodle Manuel and Guides please use following link:
 http://bugi.unsa.ba/mdocuments-library/?mdocs-cat=mdocs-cat-27&mdocs-att=Documents
APENDIX 3: Workshop quality evaluation report
Figures below (Figure 1-3) represent the evaluation results of the workshop in Podgorica. The overall evaluation results show that the participants evaluated the workshop as Very good, followed by the evaluation score good and reasonable in all the evaluation process.
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Figure 1: Overall evaluation of the workshop event
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Figure 2: Results of Content of the Event
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Figure 3: Results of organisation of the event
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