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Problem based learning: Example business

Overview of two examples
Department of Agriculture (FH SWF)

1. Developing a business idea and plan in UA (business)

2. UA as a new use of post-industrial sites (site)
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Business idea and business plan in UA

Key elements

1. Developing an own business idea in UA

2. Refining the business idea (incl. group work sessions)

3. Business Model Canvas

4. Business Plan
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Developing an own UA business idea

• Background information

– Basics in (green) entrepreneurship

– Urban market theory and consumer demands

– Qualitative market research

• Formats

– Presentations

– Excursions

– Expert talks

– …
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Developing an own
UA business idea

• Learning objectives
– To put the customers at 

the heart of your UA 
business idea

– To be aware of the food 
and urban food market

– To be able to consider 
consumer demands and 
behaviours

– To know about 
(qualitative) market 
research (incl. methods)
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Developing an own UA business idea

• Think about your own UA business idea!

– open minded

– small group talks

– youtube videotapes

– …

• Elevator pitch

– short Presentation 

– convince a person 

– in 2 minutes
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Refining the business idea

• Selection of „best“ elevator pitches

• Refining the business idea

– Individually

– In small groups

• Formats

– Six Thinking Hats

– SWOT Analyses of              
Business Ideas
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Business Model Canvas

• Introduction (presentation + examples)

• definition of Business Model

• emerged in 1990s

• „who“, „what“, and „how“
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“The business model 
explains how value is                                                        

created for the customers                                                  
and how value is                                                     

captured for the company                                                 
and its stakeholders”

Henriksen, Bierre, Almasi, Damgaard-Grann 2012: 31

“A business model 
describes the rationale of 

how value an organization 
creates, delivers, and 

captures value”       
Osterwalder and Pigneur 2009: 14



Business Model Canvas

• Strategic management template by Osterwalder & Pigneur, 2009
• Nine basic buildings blocks (s. following slide) oriented towards 

customers, offer, infrastructure, and financial viability
• Tool to

– Emphasize key success factors
– Detect barriers / problems
– Compare competitors
– Create new ideas and BM

• Already used to analyze urban                                                       
agricultural case studies, e. g.                                                                                 
in NL, U.S., Vietnam, Latin                                                                          
America
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Business Model Canvas
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Business Model Canvas
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Business Model Canvas
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• Further 
adjustments before 
starting to write a 
business plan:

– Mirrored back into
the small working
group and plenum

– Consultations
(advisors, lectures, 
experts, etc.)

– …



Business plan

• is a "ticket" to your own enterprise

• is a plan / a schedule, how your business idea can be transferred 
into practice

• is your most important planning tool for starting a new enterprise

• informs other persons and institutions about your objectives and 
the measures to reach them

• serves as a basic document for negotiations with banks, investors, 
advisory services, business partners

• is often the base of their decision to support you / to cooperate 
with you or not!
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Business plan

1 Summary

2 Personal data of the founder(s)

3 Business idea: product(s) and/or service(s)

4 Market and competition

5 Marketing

6 Organisation and staff

7 Legal form

8 Chances and risks

9 Financial planning and financing

10 Attached documents
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Business plan
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Business plan
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Example

• A
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Example
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Examples

BUGI

Western Balkans Urban Agriculture Initiative

Food assembly Mobile hens with direct sale



Problem based learning

Overview of two examples
Department of Agriculture (FH SWF)

1. Developing a business idea and plan in UA (business)

2. UA as a new use of post-industrial sites (site)
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UA reuse of post-industrial sites

Key elements

• Site visits / analysis

• Developing an own usage concept in UA

• Refining the idea

• Business Model Canvas

• Business Plan
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Site visits / analysis

• Key for successful planning of a specific location

• Interdisciplinary working groups

• Working together with another Department, e. g. 
– Landscape Architecture // RWTH Aachen University

– Spatial Planning // TU Dortmund

– …
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• Soil-less production systems

• Technological innovations in UA

• …

Site visits / analysis
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• Figures (Aachen, …)

Site visits / analysis



Site visits / analysis

• Not limited to post-industrial sites
– Can be done everywhere

– Peri-urban areas / city-adjustments of professional, market-oriented farms

– …

• Not limited to Urban Agriculture
– Vitality of rural countrysides

– Strategies for farms and villages to maintain structures

– …
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