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Urbanagriculture¢ terms and definitions

Urban Agriculture
AJA is an industry located within (intra-urban) or on the fringe (peri-
urban) of a town, a city or a metropolis, which grows, raises, processes
and distributes a diversity of food and non-food products [ €0]
(Mougeot, 2000: 11)
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Farmers' age
Share of young farmers (<45 yrs.) (%)
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Farmers' age
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A Germany

Altersstruktur landwirtschaftlicher
Betriebsinhaber im Zeitvergleich

Anteile der Altersgruppen in Prozent

Hofnachfolge gesichert?

Einzelunternehmen mit Betriebsleitern im Alter von 45 Jahren und alter, 2010

Haupterwerbsbetriebe

Nebenerwerbsbetriebe

Betriebsleiter 45-54 Jahre
Betriebsleiter 65 Jahre u. dlter

Betriebe < 10 Hektar

Betriebe > 100 Hektar
M Hofnachfolge gesichert M Keine / ungewisse Hofnachfolge

Quelle: Statistisches Bundesamt © Situationsbericht 2017-Gr35-8

M 2010
M 2016 365 35,8

unter 25 25 bis 35 35 bis 45 45 bis 55

Quelle: Statistisches Bundesamt

DBV, 2017: Situationsbericht
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55 bis 65 (iber 65 Jahre
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ANew Entrant netWork: Businessmodelsfor Innovation,
entrepreneurshipandresiliencein Europeanagriculture
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Projectaims

A supportnew entrantson their wayto
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becomean (urban)farmer Audsch
A developmentandspreadingof o\“ l
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A pedagogicainaterials/ informationen % Wl
A whentalkingabout new entrants T Afg

A (non)family succession
A completenewcomersexnovo)

Fachhochschule I.
Sarajevo University (UNSA), November 2020 Sudwestfalen
University of Applied Sciences

11, Bernd Polling T Fachhochschule Stidwestfalen



Sroiectai
rojectaims x wﬂ “ﬂ' "

A trans-disciplinarynetwork “
A newandold-establishedarmers
A associationg organisations

A advisord consultants

A Researchersteachers

A industry/ service

A NGOs, Foo@ouncils etcX

f

A collecting assessingndsharingexchanging
A national and Europeanetworks
A specialfocus innovativeentry andbusinessnodels
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Bringsinto the farming sector

A (new) enterpreneurship
A innovations
A Highercompetitiveness

Challenges
A Access to
A land, capital knowledge ...
A Knowledge orenterpreneurial
skills marketing etc.
A Establishingocialnetworks
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NUMBER OF FARMS
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B Takeover of family farm

Takeover of other farm

M Started a new farm buisness

B Other
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France

Portugal

United Kingdom
Slovenia

The Netherlands
Ireland
Germany
Bulgaria

Belgium

France

Portugal

United Kingdom

Slovenia

The Netherlands

Ireland

Germany

Bulgaria

Belgium

Types of direct sale

W On-farm shop MW Farner markets
Sale booths Automatic vendor
M (Home) delivery/box schemes B Online home delivery

M Self-pick Food assemblies
W Other

[ I I I

0 5 10 15 20 25

Types of short chains

M Local shops
W Gastronomy
Canteens

Supermarkets with regional food sale

Nearby farm shops
B Other
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Number of farms
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Access to key ressources
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Tallaart is a vegetable farm focusing on short supply chains and a range of
broadening activities.

Entry Model: Merging of two family farms

Business model: Vegetable farm with short supply chain marketing and a
range of broadening activities

Short description:

Evi Van Camp runs together with her husband and brother in law a vegetable
farm, of which they sell the produce mainly through their own farm shop and
through markets. They organize and engage in a wide range of broadening
activities, including the organization of farm visits and guided tours, the

orga

ation of recreational activities for families such as a corn maze, the
provision of educational services for schoals, and the provision of green care

services on the request of different care institutions.

Start of the farm:

The grandparents of Evi had a farm. Evi always dreamt of taking over the farm, although her parents initally did not think it was a good idea. She
saw her grandfather doing some farm negotations, and decided that she could do better. After her studies bio-engineering and meeting her
husband, whose family also had a farm, they decided to merge both farms and start with a wegetable farm focusing on short supply chain
marketing.

Main motivations:

Evi's main motivation is showing people what life on the farm is about, which they try to achieve through their farmshop and the range of
broadening activitities they are involved in. Evi think it is sad that agriculture in Flanders has often a bad image, and wants to show people all the
services that are delivered by farmers to society, including evironmental, educational, green care, and recreational services.

Key success factors:

- The support of the whale family, as well Evi's as her husband’s family help around wherever they can

- EvPs educational background: her bio-science engineering studies really helped her in gaining management and marketing skills, which
allowed her to develop her own business plan.

- Through her job as & consultant at Boerenbond, the largest farmers union in Flanders, Evia has a strong network she can turn to for advice.

N59
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Tallaartis a

vegetable farm

focusing on short
supply chains and

arange of

=4 broadening
activities.

Q view our site

Antwerpen [N19g|




Keyworking fields

A Casestudycollectiony Stocktakingandinventoryd

A Networking
A SteeringGroups
A DiscussiorCircles
A Internationalexchanges
A Awards
A X

A Toolkits

A Fornew entrants(andretiring farmers
A Forhighereducationinstitutes
A Forconsultants advisoryservices

A X
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Frombusinessdeato businesslan

BusinessdeasA Business Models

A Different definitions and interpretations

A Emerged in the 1990s
ALYLIEZNIIFYO | NB
A Common definitions:
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AThe business model
explains how value is
created for the customers
and how value is
captured for the company
and its stakeholderso

Henriksen, Bierre, Almasi, Damgaard-Grann 2012: 31

NA business model

describes the rationale of
how an organization
creates, delivers, and

captures

val u

Osterwalder &Pigneur 2009: 14
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Frombusinessdeato businesslan
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BusinessdeasA Business Models e

A Strategic management template by |
Osterwalder& Pigneuy 2009 Y
A Nine basic buildings blocksientedtowards AR &
customers, offer, infrastructure, arfthances
A Toolto

A Emphasize key success factors oo i dfy”t i
A Detect barriers / problems e
A Compare competitors

A Create new ideas and BM

A Already used to analyze UA
case studies, e. g. in NL, U.S,,
Vietnam, Latin America, EU
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A Strategic management template by :'Er'

Osterwalder& Pigneuy 2009




Frombusinessdeato businesslan

o _ﬁ * 5 1

e T IDEGLY e
Z

BusinessdeasA Business Models i
Customer Segments g ;'Er |

A Customer Segments define the different groups of
people or organizations an enterprise aims to reach aji
serve

Customers are the heart of any business model
Different types of Customer Segments:

i Acti>o

To o

Mass market
Niche market

AL
T To Do T To

Segmented
\& Diversified
( Multi-sided platforms/markets
|
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BusinessdeasA Business Models g
Value Proposition Pl

A Value Propositions describe the bundle of products
and services that create value for a specific
Customer Segment

A Aggregation (bundle) of benefits that a company
offers customers

A Examples of Value Propositions:

? q\ A Products, Service
AN VA ﬁ_ A Newness
@' @ A Price
\ A Convenience
r\\ 1 A Design
A Customization
A X el b

ences



Frombusinessdeato businesslan

' %
o _ﬁ *E o

BusinessdeasA Business Models B
Channels st v o

A The Channels describe how a company communiCates s
with and reaches it€ustomerdo deliver avP 4

A Communication, distribution, and salebannels

A Direct and indirect channels exist

A Channels have five distinct phases

A Awareness

A Evaluation (o¥/Ps)
A Purchase

A Delivery

A After sales
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BusinessdeasA Business Models o

2 MRS
Customer Relationships -
A CRs describe the types of relationships a company
establishes with specific Customer Segments

A range from personal to automated
A driven by customer acquisition, customer retention,
A

boosting sales (upselling)

Categories of CRs:
Personal assistance

Dedicated personal assistanc
Seltservice

Automated services
Communities

Cocreation

Too oo oo oo o o

Fachhochschule g ®
SuUdwestfalen



Frombusinessdeato businesslan

! 15
o _ﬁ *E o

1 g {
e $IDE@LY 4 . e
&

BusinessdeasA Business Models o A =

Revenue Streams

A RSs represent the cash a company generates

from each Customer Segment

A Several ways to generate Revenue Streams:

Sarajevo University (UNSA), November 2020
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Asset sale

Usage fee

Subscription fee
Lending/Renting/Leasing
Licensing

Brokerage fee
Advertising fee

Fachhochschule I [ ]
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BusinessdeasA Business Models M%W
Cost structure &

A Cost Structures describe all costs incurred to
operate a business model

A Costdriven [minimizing costs where possible] vs.

A Valuedriven [focus on value creation: premium VPs,
personalized service, etc.]

A Fixed costs (salaries, rents, etc.)
A Variable costs

A Economies of scale

A Economies of scope

Fachhochschule g ®
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BusinessdeasA Business Models

8.
Key
Partnerships

The network of
suppliers and
partners that make
the business model
work

7.
Key Activities

The most important
activities a company
must do to make its
business model work

6.
Key Resources

The most important
assets required to
make a business model
work

2
Value
Proposition

The bundle of
products and services
that create value for a

specific Customer
Segment

4.
Customer
Relationships

the types of
relationships a
company establishes
with specific Customer
Segments

3.
Channels

How a company
communicates with and
reaches its Customer
Segments to deliver a
Value Proposition

<
Customer
Segments

The different groups of
people or
organizations that the
company aims to reach
and serve by its
products and services

9.

Cost Structure

All costs incurred to operate a business model

5.

Revenue Streams

The cash a company generates
from each Customer Segment
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THE BUSINESS PLAN

(@» LAHDEN AMMATTIKORKEAKOULY
NN/, Lahti University of Applied Sciences
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Case: Organic Farm in Ho Chi Minh City. Vietnam

LAHTI UNIVERSITY OF APPLIED
SCIENCES

Degree programme in

International Business

Thesis

Autumn 2013

Tri Nguyen

Minh Truong

LINK METHODOLOGY

A Participatory Guide to Business Models that Link Smallholders to Markets

Business Model Canvas of Chiyangua, Colombia

Key Partners . — -}

I
IFAD
CIAT
j
ACUA

SENA (National
education services)

Key Activities :
Technical i

Assistance
(85% of -
time) projec
administration
and grant
writin
Event
catering Production of a
traditional
drink
"Toma Seca’

Value Propositions

[

Improving livelihoods of
rural female small holder
producers of aromatic
and medicinal plants

-
Key Resources {i}
el
Technical
Know how
Access to
Local Land
reputation

Free services for women
farmers in the region:

Customer Relationships

-

Very
personalized
relationship

- Technical
- Organisation of daily
sales at the local market

Channels

<

i
L
Farm
visits
Work-
shops.
Information
events

Customer Segments

&

Women farmers of
aromatic and medicinal
plants living in rural
areas of the Guapi
municipality (Calombian
Pacific Coast)

- Access to new markets
- Increase sales volume
- Increase income

Cost Structure
Transport -,
Persannel et (G ) Admlmstrat\ve
cosis i infrasiructure

Revenue Streams
Grants by Sales services Product Sales
Partners (event catering) (Toma Seca)
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Livelv'Hood Farm Business
Model Canvas
A 74 L | e T | e 2 -~ g
Farming &
Strategy Plan el WG T T e T
Grocery Stores Marketing 8 5ales | frsh & Delicious | Co-creation Rﬂ-ﬂ‘:"a"“
Community S Neighborhood Pride Community et S
Organizations | Planning Customized Orders Incividuals
’ Processors U Produc —_—
In Partnership with SF Environment . Al | 777 :
R Direct )
: . P 8 Povae Third Party
Shivani Ganguly, Piper Kujac, Miranda Leonard, —— Onsite
Human
Jennifer Wagner, Zachary Worthington Financis e
idi [
Presidio Graduate School 0 | .
4 Consumables Sidganeiit 3F 4 o Proidica )
SUS6050 Spring 2011 Svalirisaamml Honey
Packaging Structure Value-add products
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Environmental Life Cycle Buiness model Canvas
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becomea new (peri-)urbanfarmer? = . *.

A Business idea
A Business Model Canvas
A Business plan

Diese zehn Schritte bieten eine Orientierung, um Ihren Businessplan zu erstellen:

Team
Marketing

N N
% o . & @3‘ Ny ’ 0
& & g o o \ o % =
& & E& & 5, & Se ® i swor
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becomeanew (peri-)urbanfarmer? = . *.

A Business idea
A Business Model Canvas
A Business plan
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Businessnodelsof urbanagriculture

A Specialization A Cost reduction
A Differentiation A Differentiation
A Diversification A Diversification
(van der Schans, 2010) A Shared Economy
A Experience
A Experimental

(Polling et al., 2015)

When adjusting adequately to the cities,ic o mmer ci|a l

farming in urban areas is surviving and even prospering.o
(Gardner, 1994: 100)
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UrbanAg how to startX
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A Overview Partners
A Tasks and\chievements
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A Businessdea
A Business Model Canvas
A Business plan

What is happeningout there?

Sarajevo University (UNSA), November 2020

42, Bernd Pdlling i Fachhochschule Stidwestfalen

KEY PARTNERS

uuuuuuuu

VALUE PROPOSITION HEC'-'STOMER

El Actions& H
Answers as

a Service
N

LATIONSHIP

Direct
Sales

Projects

| SEGMENTS

CUSTOMER =

Services

Products




What is happeningout there?

EFUA: European Forum on Urban Agriculture

A RWTH Aachen University
A 20202024 Urban
Agriculture
Europe
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What is happeningout th

FoodE

University of Bologna

20202024

ABOUTFOODE  GETINVOLVED ~ NEWSREVENTS  FOODEFORYOU  FOODE MULTIMEDIA

Sustainable Food
Systems

FoodE aims to accelerate the growth of sustainable and
resilient City/Region Food Systems (CRFS) by bringing
together citizen-led local food initiatives across Europe.
FoodE seeks to build a “Think global, eat local” mindset
with a view to addressing pressing global challenges that
threaten food security, while boosting the local economy.
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AVAY,

MALNUTRITION

Currently 70% of all deaths in Europe cam be
ascribed to non-communicable diseases that

are sffected by what and how much we eat

-

HEALTHY FOOD

Research shows that healthy food is primariby
plant-based food

The Triple Challenge

CLIMATE CHANGE

In 8 business-as-usual scenario with
increasing greenhouse gas emissions global
average temperature is projected to increase
by 4 degrees im 2100

Our Solutions

LY

REDUCING GHG
EMISSIONS

Plant-based food has significantly lower
greenhouse gas emissions

URBANIZATION

GOF per capita in urban regions is 24% higher
tham the EU average and GDF per capita in
rural regions is 30% lower than the EU awverage

LOCALIZED FOOD
SYSTEMS

Localized foods systems may increase
resilience and strengthen urban/rural cohesion
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Dortmund

A 10,000m? food forest - a self-sustaining woodland
ecosystem designed for food production - will be created
together with local residents next to the Huckarde district.

Additionally a permaculture orchard with fruits, nuts and
berries, will enhance soil fertility. Located next to the open
vegetation on the slopes of the former landfill site of

Deusenberg (NBS 1), the orchard will increase availability of
pollinator flora, thus creating a connection to NBS 8
(pollinator biodiversity).

Community-based urban farms
and gardens

Post-industrial areas often lack green spaces for public use. Turning unused urban
land into productive community gardens can have a positive impact on locals,

contributing to improved mental and physical health through exposure to nature and
healthy sources of food and a community feeling.

Turin

Abandoned parts of the Sangone Park will be redesigned
and used for community urban gardens. The aim is to
improve the safety of the area and encourage community
activities and productivity. In the Piemonte Park, 2.5
hectares of land will be used for social farming activities
including teaching, training and for job placements.

Additionally a pollinator garden with an apiary for honey
production will be developed on a former industrial site,
linking NBS 3 with NBS 8.




What is happeningout there?

A proGlreg, Clever Citie€onnectingNatureEdiCitNet
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