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BUGI
Overview

Who we are

• South-Westphalia University of Applied Sciences (SWUAS)

WP 1: Needs Analysis
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WP 1: Needs Analysis

• Objectives

• Tasks / Deliverables

• Time frame



SWUAS
Who we are

SWUAS

• South-Westphalia University of Applied Sciences

• Fachhochschule Südwestfalen

• Department of Agriculture, Soest 
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• Department of Agriculture, Soest 

• Bachelor and master course on agriculture

• Ca. 60 technicians and scientists – incl. 12 professors

• Winter semester 2017/2018: 140 new bachelor candidates
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• Department of Agriculture, Soest 
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SWUAS
Who we are

Urban agriculture‘s research foci:

• City-adjustment strategies and business models
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SWUAS
Who we are

Urban agriculture‘s research foci:

• City-adjustment strategies and business models

• Aquaponics: demonstration , research, and teaching unit
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SWUAS
Who we are

Urban agriculture‘s research foci:

• City-adjustment strategies and business models

• Aquaponics: demonstration , research, and teaching unit

• Involved in several research and implementation projects
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• Involved in several research and implementation projects

• URBAN GREEN TRAIN

• EU COST-Actions „Urban Agriculture Europe“ and „Aquaponics“

• Co-Production in urban farming (CoProGrün, StadtFarm NRW)

• „InnoAquapon“

• NEWBIE (H2020)



SWUAS
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BUGI
Overview

Who we are

• South-Westphalia University of Applied Sciences (SWUAS)

WP 1: Needs Analysis
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WP 1: Needs Analysis

• General description and objectives

• Deliverables

• Time frame



Needs Analysis
WP 1

WP lead

• South-Westphalia University of Applied Sciences (P7)

• University of Prishtina (P4)

WP contributors

• University of Sarajevo (P1)
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• University of Sarajevo (P1)

• University „Dzemal Bijedic“ Mostar (P2)

• University of Donja Gorica (P3)

• University of Haxhi Zeka in Peja (P5)

• Alma Mater Studiorum Università di Bologna (P6)

• University of Ljubljana (P8)



Needs Analysis
WP 1

General description and objectives

• WP delivers important information to design:

• new curricula and LLL program modules, infrastructure development, 

and teachers training

Kick Off meeting: constitution of 3 expert working groups
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• Kick Off meeting: constitution of 3 expert working groups

• Business and networking (SWUAS, P7)

• Agriculture and food processing (UniBo, P6)

• Urban planning, ecology, energy efficiency (UL, P8)

• Each partner county (B&H, MN, XK) represented in each expert WG



Needs Analysis
WP 1

General description and objectives

• Data collection on different levels to define knowledge, skills, 

and competences needed for enterprising urban agriculture

• Surveys on:
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Surveys on:

• Required workforce skills (farmers, employees)

• Consumers‘ preferences

• Food supply chains

• Farms‘ business models



Needs Analysis
WP 1

General description and objectives

• Comprehensive strategy for B&H, MN, and XK

• Education: Defining skills, competences required to design teaching

and learning process supporting UA enterpreneurship

• Entrepreneurship: proposing UA business models, strategies for
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• Entrepreneurship: proposing UA business models, strategies for

successful implementation, target groups, consumers‘ preferences, 

etc. 

• Beyond the project: improve existing curricula at partners and regional 

HEIs and relationship between HEIs and enterpreneurial sector



Needs Analysis
WP 1

Deliverables

• 1.1: Survey guide

• 1.2: Regional and EU action plans and strategies report

• 1.3 Farms‘ models in region
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• 1.3 Farms‘ models in region

• 1.4 Food supply chains analysis

• 1.5 Consumers‘ preferences surveys

• 1.6 City-adjusted farm strategies in B&H, MN, and XK

• 1.7 Partners‘ HEI infrastructure and teachers‘ assessment



Needs Analysis
WP 1 – Deliverable 1.1

Survey guide

• Delivers for WP 1:

• a methodological framework and instruments

• Harmonized reporting in the expert groups
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• Harmonized reporting in the expert groups

• For Usage in Deliverables 1.2-1.7

� Report



Needs Analysis
WP 1 – Deliverable 1.2

Regional and EU action plans and strategies report

• Pre-work for curriculum and LLL program development

• Desktop research on business and labour needs/skills:

• Documents (reports, action plans, and strategies)
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• Documents (reports, action plans, and strategies)

• Online information

�Reports (12)

• 3 expert working groups: 3 national reports + 1 EU-wide

� Synthesis regional report (1)

• Defines needed business and workforce skills



Needs Analysis
WP 1 – Deliverable 1.2

Excurs: Training Needs Analysis (Urban Green Train)
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Needs Analysis
WP 1 – Deliverable 1.2

Excurs: Training Needs Analysis (Urban Green Train)
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Needs Analysis
WP 1 – Deliverable 1.2

Excurs: Training Needs Analysis (Urban Green Train)
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Needs Analysis
WP 1 – Deliverable 1.3

Farms‘ models in region

• Desktop research (reports, action plans, and strategies) and

• Relevant stakeholders‘ survey (in-depth interviews with farmers)

• Analysis of
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• Analysis of

• present business models in partner countries and

• their characteristics, success factors, and problems

�Reports (4)

• 3 national reports + 1 synthesis



Needs Analysis
WP 1 – Deliverable 1.3
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Experiences

Experimental



Needs Analysis
WP 1 – Deliverable 1.3
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Needs Analysis
WP 1 – Deliverable 1.3
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Needs Analysis
WP 1 – Deliverable 1.4

Food supply chains analysis

• Desktop research and

• Relevant stakeholders‘ survey (in-depth interviews with actors)

• Analysis of food supply chains in the reference region; focus on:
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• Analysis of food supply chains in the reference region; focus on:

• Short Supply Food Chains and 

• shared economy models (CSA, food assemblies, SPGs, …)

�Reports (4)

• 3 national reports + 1 synthesis



Needs Analysis
WP 1 – Deliverable 1.5

Consumers‘ preferences surveys

• Web-based surveys and personal interviews

• To analyze:

• Consumer motives and preferences regarding price, attitudes, habits, 
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• Consumer motives and preferences regarding price, attitudes, habits, 

distribution, production, and promotion

• Specific urban questions should be included (s. Specht, Sanye-Mengual 

in their social acceptance studies in Berlin/Bologna)

�Reports (4) + Event

• 3 national reports + 1 synthesis



Needs Analysis
WP 1 – Deliverable 1.6

City-adjusted farm strategies in B&H, MN, and XK

• Strategic document based on Deliverables 1.2 - 1.5

• Combining the 3 expert working groups‘ findings

�Report (1)

BUGI Kick Off, December 2017                                                                                         

Folie 29, Bernd Pölling – Fachhochschule Südwestfalen

�Report (1)

• Cornerstone of new curricula and LLL programs

• Proposing different business models by exploring their

advantages and disadvantages, adjustment strategies and 

consumer preferences



Needs Analysis
WP 1 – Deliverable 1.7

Partners‘ HEI infrastructure and teachers‘ assessment

• Preparatory activity to design and implement teachers‘ training

�Reports (5)

• Based on WP3 guidelines
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• Based on WP3 guidelines

• Each partner HEI (in B&H, MN, XK) will deliver a report on 

• Infrastructure capacities (facilities, labs, etc.) and

• Teachers‘ knowledge of specific UA topics



Needs Analysis
WP 1: Synthesis of deliverables, tasks, and to do‘s

1.1 Survey guide: Methodological frame [1.2-1.7] Report

1.2 Needed skills: Desktop research Reports

1.3 Farm models: Desktop research Survey Reports

1.4 SSFC: Desktop research Survey Reports
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1.4 SSFC: Desktop research Survey Reports

1.5 Consumers: Survey Reports

1.6 Synthesis 1.2-1.5 Report

1.7 HEI infrastructure: [Dependent on WP3 input] Reports 

Common guide 1 questionnaire 2: web and f2f TemplateMethods (1.1):



Needs Analysis
WP 1: Time frame

Deliverables Proposal time New time? tbd

1.1 Survey guide: 15.11.2017 15.01.2018

1.2 Needed skills: 01.01.2018 01.03.2018

1.3 Farm models: 01.01.2018 01.03.2018
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1.3 Farm models: 01.01.2018 01.03.2018

1.4 SSFCs: 01.01.2018 01.04.2018

1.5 Consumers: 01.01.2018 01.05.2018

1.6 Synthesis 1.2-1.5: 01.03.2018 01.06.2018

1.7 HEI infrastructure: 01.07.2018 01.07.2018


