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Western Balkans Urban Agriculture Initiative — BUGI

Agenda

9.00 —9.30 Registration
9.30 — 9.45 Welcome (Asist. Prof. Vladan BoZovi¢, UDG and Prof. Dr. Pakeza Drkenda, UNSA)
9.45 —10.15 BUGI Project Presentation (Mr. Petar Glamoclija, MSc., administrator)

10.15 - 11.00 Project partners’ presentations (5 minutes each): UDG, UP, UHZ, UNIBO,
SWUAS, UNMO, UNSA

11.00 - 11.15 Coffee break

11.15-12.15 Forming of project management structures: SC elections, WP leaders
nomination (Prof. Dr. Pakeza Drkenda, Project Coordinator)

12.15 - 12.45 Partnership agreement discussion (Mr. Petar Glamoclija, MSc., administrator)
12.45 - 13.45 Lunch break
13:45 — 14:15 Visit to research laboratory and library of the University of Donja Gorica

14.15 - 15.30 Initial Project management procedures, Financial issues and Reporting (Asist.
Prof. Zenan Sabanac, administrator)

15.30 - 16.15 WP1 Presentation (Mr. Bernd Polling, MSc., SWUAS)
16.15 - 16.30 WP4 QA Presentation (Dr. Francesco Orsini, UNIBO)
16.30 — 16.45 Coffee break

16.45 — 17.00 WP5 Dissemination Strategy (Petar and Zenan)

17.00 — 17.15 Equipment purchase and Further plans (Prof. Dr. Pakeza Drkenda, Project
Coordinator)

17.15 - 17.45 Final Discussion and Conclusions

18.30 —20.00 Dinner organized by UDG



