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The Quality Assurance Committee is independent internal management body established to ensure
quality and transparency of BUGI Project work and outcomes.
Existing Structure: QAC has 4 members with previous experience in QA. To ensure objectivity, QAC
members are not engaged in any other project activities. QAC reports to the Project Leader.
Members: Hysen Bytyqi (P4)

Adnan KafedZzi¢ (P1)

Wolf Lorleberg (P7)

Andrej Udovc (P8)

Purpose and objectives of QAC report

QAC reportsaimisto provide the basis for a critical overview of the project progress which will allow to
plan smooth implementation of future activities, envisage problems and suggest/define (if any) changes
inplanned projectexecutionin orderto reachthe objectivesinthe best possible way. Set of measurable
benchmarks andindicators are set to ensure that outputs are delivered in accordance to the work plan
and support verification of the project outcomes.

QAC report is interim assessment of 6-month activities/results presented to Steering Committee and
BUGI Consortium members. Interim reports are written and disseminated internally to the project
partners.

Reports provided to the QAC

The following areas are evaluated:
e (Quality of deliverables,
e Quality of process
i) Transnational partner meetings
ii) Study visits
iii) WP activities
e Quality of dissemination (website evaluation)

The Committee reviewed presentations on:

Internal evaluation: PARTNERS MEETINGS (Podgorica, Bologna, Pristina)

Internal evaluation: PROGRESS OF THE PROJECT (M6, M12)

Internal evaluation WP LEADERS AND COORDINATOR SELF-EVALUATION (M6)
Internal evaluation: STUDY VISITSAND TRAINING (Bologna, Ljubljana, Soest, Venezia)
External evaluation: PROJECT WEBSITE (M8)

Project number: 586304-EPP-1-2017-1-BA-EPPKA2-CBHE-JP “This project has been funded with support from the European
Commission. This publication reflects the views only of the author, and the Commission cannot be held responsible for any use which
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2. Overview of BUGI Project for period from 15.10.2017 t0 15.11.2018

21 Quality of delivery

WP1P1 Project due Delivered Timetable

date respected
1.1. | Surveyguide 15.11.2017 Yes No L] Yes X] No []
1.2. | Regionaland EU actionplans and strategies report 01.01.2018 Yes No |:| Yes No |:|
1.3. | Farms modelsinregion 01.01.2018 Yes No [] Yes No []
1.4. | Food supplychains analysis 01.01.2018 Yes No [J Yes No [J
1.5. | Consumers preferences surveys 01.01.2018 Yes No [] Yes No []
1.6. | City-adjusted farmstrategies in B&H, MN and XK 01.03.2018 Yes No [ Yes No []
- (P)aNrénC«;_ers:Els infrastructure and teacher’s assessments 01.07.2018 ves [1 No ves [T No
WP2P6
2.1. | Curriculum draft FINISHED NOT PUBLISHED 01.06.2018 Yes [ ] No Yes [ No
2.2. | Learning projects design guide forteachers ONGOING 01.06.2018 Yes [ ] No Yes [] No
2.3. | Skillsand competence evaluation guide ONGOING 01.06.2018 Yes |:| No Yes |:| No
2.4. | MasterstudyandLLLprogram elaborate 01.05.2019 Not applicable
2.5. | Module Placement Guide POSTPONED 01.08.2018 Yes [] No ves [] No
2.6. | Diplomasupplement (DP)POSTPONED 01.11.2018 Yes [] No Yes [] No
2.7. | Multilateralinter-institutional agreement POSTPONED 01.11.2018 Yes |:| No Yes |:| No
WP3 P7
3.1. | Infrastructure and teachings staff assessment ONGOING | 01.06.2018 Yes [ ] No | Yes [ ] No
3.2. | Studyuvisitsand trainings 01.01.2019 Not applicable
3.3. | PBLandELin competence-based |earning workshop 01.03.2019 Not applicable
3.4. | Distancelearningguide, manual and workshop 01.03.2019 Not applicable
3.5. | Development of teaching/training tools 01.07.2019 Not applicable
3.6. | Purchaseand installation ofequipment 01.09.2019 Not applicable
3.7. | Curriculum accreditation 14.10.2020 Not applicable
3.8. | Curriculumimplementation 14.10.2020 Not applicable
WP4 P6&P1
4.1. | Qualityperformance framework 31.12.2017 Yes No [] | Yes No []
4.2. | WPs qualityevaluations and QACfunctioning 14.10.2020 Not applicable
4.3. | Evaluation questionnaires ONGOING 01.07.2020 Yes XI No [] Yes X No []

Evaluationreports (1 pertransnational meeting, 1 per
4.4. | studyvisit,1wp leader evaluation, 1 perwebsite 14.10.2020 Yes No |:| Yes No |:|
evaluation) ONGOING

4.5. | External evaluations and costs verification 01.08.2019 Not applicable

01.10.2020 Not applicable
4.6. | Evaluationof curriculumand teaching tools 01.05.2020 Not applicable

Project number: 586304-EPP-1-2017-1-BA-EPPKA2-CBHE-JP “This project has been funded with support from the European
Commission. This publication reflects the views only of the author, and the Commission cannot be held responsible for any use which
may be made of the information contained therein” 5
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WP5 P8&P1
5.1. | Dissemination Strategy 31.12.2017 Yes X1 No [] Yes (XI No []
5.2. | Projectweb site and social media channels ONGOING 14.10.2020 Yes No ] Yes No []
5.3. | Green Entrepreneurship 14.10.2020 Not applicable
5.4. | Distancelearningplatform 14.10.2020 Not applicable
5.5. | Project promotional materials 01.05.2019 Not applicable
5.6. | Scientific contributions POSTPONED 15.07.2018 Yes L1 No Yes L1 No
15.07.2020 Not applicable
15.09.2018 Yes [] No Yes [] No
5.7. | Info days, opendoordayand UA conference ONGOING 01.07.2018 Yes D No Yes I:l No
01.07.2020 Not applicable
01.09.2020 Not applicable
58, Interi_m a_ndfinal report on disseminationand 15.04.2019 Not applicable
exploitation 01.10.2020 Not applicable
WP6 P1
6.1. | Project management procedures ONGOING 31.12.2017 Yes X1 No [] Yes XI No []
01.11.2017 Yes X1 No [] Yes X1 No []
01.05.2018 Yes XI No [] Yes X No []
01.11.2018 Yes X1 No [] Yes (X] No []
6.2. | Regular meetings ONGOING 01.05.2019 Not applicable
01.11.2019 Not applicable
01.05.2020 Not applicable
01.10.2020 Not applicable
63, (l\)/ll\?gg:gsgwent andreport on the project activities 14.10.2020 Not applicable
6.4. | Projectfinanceandadministration ONGOING 14.10.2020 Not applicable
Percentage of deliverables completed (with the respect to timetable) 60%
Original timetable respected? PARTLY ACHIEVED ves [] No
If your answer is no, provide short explanation
Some initial delay, due to the administrative procedure, has created a small
postponement of the original time plan.

QAC recommendations

——
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2.2 Quality of the process

I

Please use Internalevaluation: PROGRESS OF THE PROJECT (M6, M12)
Internalevaluation WP LEADERS AND COORDINATOR SELF-EVALUATION (M6)

Average score of the progress evaluation questionnaire: M6 4,13
Average score of the progress evaluation questionnaire: M12 4,23

Was the level of satisfaction above 3.5 (score from 1 to 5) Yes (XI No []
Did project partners proposed actions to improve the quality of process ves [] No [
If your answer is yes, please outline the suggestions received

Average score of the WP leader and coordinator evaluation

questionnaire: M6 3,73
Was the level of satisfaction above 3.5 (score from 1 to 5) Yes (XI No []
Did WP leaders proposed actions to improve the quality of process Yes [] No [

If your answer is yes, please outline the suggestions received

Workplan of the different WPs respected Yes [] No [
If your answer is no, provide short explanation

Please use Internalevaluation: PARTNERS MEETINGS (Podgorica, Bologna, Pristina)

o . . . 1
Average score of Internal evaluation questionnaire: Podgorica 4,80

Average score of Internal evaluation questionnaire: Bologna 4,37
Average score of Internal evaluation questionnaire: Pristina 4,65
'0-0-0-0-6

insufficient - excellent

Project number: 586304-EPP-1-2017-1-BA-EPPKA2-CBHE-JP “This project has been funded with support from the European
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Was the level of satisfaction above 3.5 (score from 1 to 5) Yes (XI No []
Did project partners proposed actions to improve the quality of meetings? Yes [] No [
If your answer is yes, please outline the suggestions received:

Please use Internal evaluation: STUDY VISITS AND TRAINING (Bologna, Ljubljana, Soest, Venezia)
Average score of Study visit questionnaire: Bologna, 3,65
Average score of Study visit questionnaire: Ljubljana 4,39
Average score of Study visit questionnaire: Soest 4,92
Average score of Study visit questionnaire: Venezia 4,56
Was the level of satisfaction above 3.5 (score from 1 to 5) Yes (X] No []

Did project partners proposed actions to improve the quality of study visits? Yes [ No [
If your answer is yes, please outline the suggestions received:

QAC recommendations

——
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2.3 Quality of curriculum

Are curriculums content and objectives in line with Project objectives? Not applicable
Are methodological & pedagogical models in line with Project objectives?  Not applicable
Are purchased teaching/training tools in line with Project objectives? Not applicable
Did Project partners accredited and implemented curriculums? Not applicable
Number of accredited curriculums
P1 MA Not applicable
LLL Not applicable
P2 MA Not applicable
LLL Not applicable
P3 MA Not applicable
LLL Not applicable
P4 MA Not applicable
LLL Not applicable
P5 MA Not applicable
LLL Not applicable
Number of students/trainees enrolled
P1 MA Not applicable
LLL Not applicable
P2 MA Not applicable
LLL Not applicable
P3 MA Not applicable
LLL Not applicable
P4 MA Not applicable
LLL Not applicable
P5 MA Not applicable
LLL Not applicable

QAC recommendations
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24 Quality of dissemination and exploitation

Please use Externalevaluation: WEBSITE (M8)

Average score of the website evaluation questionnaire: 3,76
Was the level of satisfaction above 3.5 (score from 1 to 5) Yes (XI No []
Did the expert proposed action to improve the quality of meetings? ves [] No [

If your answer is yes, please outline the suggestions received:

QAC recommendations

Average score of external evaluation questionnaire: DISSEMINATION EVENTS
Not applicable yet

Average score of external evaluation questionnaire: Staff and Students satisfaction
Not applicable yet

2.5 Relevance

Is the project implemented in line with the initial proposal? ves [ No [
If no, please describe the changes (if any) that have occurred

QAC recommendations
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Please sum up your key remarks regarding each topic (quality of delivery, quality of the process,
quality of dissemination, relevance):

As agreed with all partners, there very some delays encountered due to some external stake
holders as well, like for example accreditation study program process and other procurement
procedures, needed to be followed. However, there is e real hope that all activities foreseen
under work packages will be completed in the project due time. The remaining project time
need to be intensive and very collaborative within and among project partner(s) institutions in
order to be able to harvest maximum out of the project opportunities. One of the most
challenging issues is going to accreditation and implementation of the study program “Urban
Agriculture” (i,e, students enrolment, updated course content development, etc).

Signatures
Wolf Lorleberg Hysen Bytyqi
Adnan Kafedzi¢ Andrej Udov¢
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Internal evaluation questionnaire: PARTNERS MEETINGS

Internal evaluation questionnaire: PROGRESS OF THE PROJECT

Internal evaluation questionnaire: WP LEADERS AND COORDINATOR SELF-EVALUATION
Internal evaluation questionnaire: STUDY VISITS AND TRAINING

External evaluation questionnaire: PROJECT WEB SITE
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